	Sujit Bhattacharjee 
SENIOR MANAGEMENT PROFESSIONAL
Merchandising ~ Production Control & Planning ~ Quality Assurance & Control (Footwear industry)
Offering nearly 17 years of experience
Targeting assignments in Footwear Brands
Contact: +91-6291894908 | Email: sujitbhattacharjee2011@gmail.com

	
 (
CORE 
COMPETENCIES
)
	Production Planning & Control

	Merchandising

	Raw Material Planning

	[bookmark: _GoBack]Project Planning 

	Shoe Risk Analysis

	Production, Order Placement

	Costing, Quality

	Full Shoe Technician

	Lean Manufacturing

	MIS Documentation

	Team Management

	Sampling and Forecasting

	Range Building

	Claim Analysis

	Collection Planning & Sourcing

	New Product Development

	Vendor Development & Evaluation

	Manufacturing Operations

	Order Tracking

	Quality Assurance & Control



 (
SOFT SKILLS
)
· Change Agent
· Collaborator
· Communicator
· Innovator
· Planner
· Thinker



 (
PERSONAL DETAILS
)

· Date of Birth: 29th March 1985
· Languages Known: English, Hindi, Bengali, Mandarin
· Location: West Bengal
	
 (
PROFILE SUMMARY
)
· Validated quality processes by establishing product specifications and quality attributes, measuring production, documenting evidence, determining operational and performance qualification, and writing and updating quality assurance procedures

· Track record of establishing processes & SOPs, streamlining workflow and creating work environment to enhance productivity

· Led effective quality control and associated risk management plans/reports – Shoe Risk Analysis

· Exhibited excellence in leading process improvement, lean manufacturing, cost reduction projects and implementing quality systems for enhancing production efficiency; enhanced the efficiency of workforce by focusing on technical & customer-oriented aspects

· Participated in Lean Green Belt program

· Incisive acumen in the entire cycle of the footwear production for Asia & European manufacturing environment

· Technical expertise in Leather grading and color separation; worked in various shoe making construction like Goodyear welted, Cemented, DVP, DIP, Moccasin & Leather Bag section

· Strong exposure in overall Merchandising Process i.e. from sampling, execution of orders till shipment for Footwear of leading international brands like Adidas, Aldo, Toms, Trio Shoes, Caleres, Target, Geox, Payless, Tommy Hilfiger, American Eagle, MMK

· Liaised with the sampling, Fabric & Sourcing, Quality, Production Departments for meeting the on-time production & shipment schedules. Prod Dev, Time & Action Plan

· Rich experience in the merchandising activities from cut to shipment, translating new ideas into a complete plan of action

· Proposed new styles/ designs/ collections with proper product mix as per required price point, quantity and quality standards suggested by management

· Perform a root cause analysis for claims.


 (
ACADEMIC HIGHLIGHTS
)

· Pursuing MBA from Pondicherry University
· BA from Calcutta University, India in 2006
· Diploma in Footwear Technology from Government College of Engineering and Leather Technology, India in 2005

	
 (
PROFFESSIONAL 
EXPERIENCE
)
Jul’21-till Date:		Vaēso, S de R L,  (Sister Concern of Impactiva) as Client Success Leader				                 
Key Results Areas:
· Dealing with client, while, working towards developing a robust base line of the factory,
· Steering efforts in implementing Lean Manufacturing process with digital visualization
· Strategically leading & developing a senior operational management team to enhance performance by setting clear accountable performance measures
· Turning insights into marketing and product development needs that are either directly tackled by this team, or influence future product roadmaps of other parts of the organization
· Creating a culture and processes to achieve the business goals and objectives with regards to their customer service
· Leading and empowering the customer success team to be successful in their roles
· Ensuring the execution of customer journey touchpoints, including onboarding, business reviews, retention, upsells and other opportunities
· Monitoring escalations for assigned accounts and team’s accounts
· Working with Product to prioritize customer features and requests
· Rendering support on the company’s global clientele through management and satisfaction, while, defining each client’s RFT, PPH and efficiency baseline
· Establishing shop floor digitalization processes with real time production data visibility, ensuring 5 % RFT and 2.5 % PPH improvement from baseline within 12 business weeks
· Forging productive professional relationships with the company’s 5+ global clients; increased customer loyalty
· Steering efforts in enhancing the on-boarding processes, hired, trained, and built a high-performing six-member client support team
· Introducing Business Intelligence (Amazon QuickSight) to do Digitalization of key KPI’s (to quantify performance, and client satisfaction; utilized KPI’s to identify and resolve service issues and inefficiencies

Aug’11-Jul’21:		Impactiva S de R L, as Footwear Technical Leader
Significant Achievements:
· Worked with brands namely Adidas, Aldo, Toms, Trio Shoes, Caleres, Target, Geox, Payless, Tommy Hilfiger, American Eagle, MMK, Frye, Kenneth Cole, S.Oliver, Ivanka Trump, Tahari, Paris Blue, Nordstrom, Sam Edelman, Stuart Weitzman, New Look, Top shop, River Island, Primark, Cupcake Couture, Forever 21, Woolworths
· Monitored the confirmation sample before sending to client, while, conducting product quality risks analysis
· Obtained production material approval; conducted Lead pre-production trail with factory, incoming material Inspection & in-process quality & process control
· Led Pre-shipment inspections on finished shoes
· Participated in weekly quality circle meeting with factory’s all department head & top leadership
· Organized Weekly, Monthly & Seasonal review meeting with Team, Top Management & Client
· Performed claim analysis and perform a root cause analysis for claims
· Developed Corrective Action Plan for claims
· Fostered relationship between Brand, Client, Suppliers & Service provider







Jul’06-Aug’11:		Kenmore Shoes Pvt. Ltd., as Production Line In- Charge
Significant Achievements:
· Ensured process control, Production Monitoring & Quality control. 
· Worked with front line Artisans, lower & middle management
· Exhibited leadership skills in coaching the artisans to develop skills
· Develop skill matrix by coaching and mentoring
· Conducted 5S Audits  
· Worked for brands namely Paul Smith, Grandson, Barker, G-Star, Weyco, Clarks, Florsheim




